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When President Bill Clinton introduced ISC’s 
climate partnership at the Clinton Global 
Initiative in September, he called it a “serious 
attempt” to answer 
the question of how to 
replicate what works and 
take it to scale in “the 
largest country on earth.”

 In China, as in many 
emerging economies, 
the push for growth has 
outpaced the capacity to 
safeguard the environment 
and protect worker health 
and safety. Worsening 
air and water pollution 
threaten to compromise 
quality of life. Recently, China surpassed the 
United States as the top emitter of greenhouse 
gases.

 ISC’s Environment, Health, and Safety 
Academy (EHS) tackles a major source of these 
problems by training factory managers to become 

effective EHS leaders—and powerful allies in 
solving the climate crisis. It was launched earlier 
this year in Guangdong province, China’s “factory 

to the world.”

 Now ISC and its 
partners are replicating 
the academy in Jiangsu, an 
industrial province along 
the Yangtze River Delta. 
When fully operational, 
the two university-based 
academies will train some 
4,000 EHS managers 
annually. In the first three 
years, an estimated 5.6 
million metric tons of 
CO2 emissions will be 

averted through resource efficiency and other 
interventions deployed by the factory managers. 

 “In a country as populous as China, 
achieving scale is critical to achieving results that 
are significant and lasting,” says George Hamilton, 
ISC’s president. “Our hope is that the EHS 
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Matt Kistler of WalMart, Margot Ellis of USAID, Jeffrey Immelt of GE, 
President Bill Clinton, and George Hamilton and Zhang Ye of ISC. 

chinA

Powerful Allies
A new partnership sees factory managers as part of the solution.

"it wouldn’t be as sexy 
as the electric car, but it 
might have more to do 

with saving the planet for 
our grandchildren.”

—President Bill clinton 
on iSc's program in china
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Standing on a viewing platform overlooking 
Bayou Bienvenue, a degraded cypress swamp 
just north of New Orleans’ Lower 9th Ward, Pam 
Dashiell gestures out over the bayou. “Each mile 
of restored cypress forest means that there will 
be a foot less of storm surge.  It was proven over 
and over again in Hurricanes Katrina and Rita: 
Wetlands protect the community.  So there is a lot 
of work under way to get this restored.” 

 What was once a thriving wetland 
ecosystem—and buffer zone against flooding and 
storm surges—is now an open expanse of shallow, 
brackish water.  An extensive network of levees 
and channels has starved the area of sediment 
from the Mississippi River, allowed the saltwater 
intrusion that reduced a mighty cypress forest to 
dead stumps, and exacerbated the flooding of the 
Lower 9th Ward during Hurricane Katrina. 

 As co-founder of Center for Sustainable 
Engagement and Development (CSED), Dashiell 
is describing the center’s bayou restoration 
efforts to representatives of coastal communities 
in Alabama, Mississippi, and Louisiana. These 
community leaders gathered in the Lower 
9th Ward of New Orleans in October for the 
third meeting of the Gulf Coast Sustainable 
Communities Network.

 The network’s first two meetings focused 
on developing connections across the region and 
the challenges facing rural communities.  Using 
the Lower 9th Ward as an example, ISC and the 
network chose to focus this third meeting on the 
creative strategies that communities can use to 
rebuild their neighborhoods and organizations 
sustainably.  From bayou restoration and green 
building to urban agriculture and economic 
development, local advocates and organizations 
are transforming the Lower 9th into a model for 
Gulf Coast communities that want to emerge 
stronger than they were before the storm.

 Hosted in partnership with the Holy Cross 
Neighborhood Association and CSED, whose 
efforts include creating climate and carbon-

neutral neighborhoods, the event was highlighted 
by visits to a number of project sites and a series 
of roundtable discussions, moving network 
members to think about similar possibilities for 
their own communities.  “I was truly inspired by 
so much of the incredible work I saw being done 
by ISC partners and other organizations,” said 
Diane Huhn of the Bayou Grace Community 
Organization.  “My head is buzzing with ideas and 
my heart filled with determination.”

 Perhaps no issue is as universally important 
to sustaining Gulf Coast communities as 
mitigating the effects of future storms, a point 
driven home by the view from the Bayou 
Bienvenue platform.  Rebuilding sustainably 
is another priority for many of the network’s 
organizations.  Two organizations in the Lower 
9th Ward, the School at Blair Grocery and the 
Backyard Gardeners Network, demonstrated 
how they are using vacant lots to provide healthy, 
locally grown food to urban neighborhoods while 
boosting economic opportunity for urban farmers, 
especially youth.  

 The idea inspired network members who 
saw the immediate impact the gardens have for 
a relatively small investment. “After the 9th Ward 
trip, we are going to pitch to the block captains 
if they’d be interested in a gardening class,” said 
Trinh Le of the Hope Community Development 
Agency in East Biloxi.  “ISC has been a great 
resource when it comes to working with youth 
and tools to build a greener community.”

 Perhaps more important, however, are the 
partnerships that have formed as members draw 
inspiration, motivation, and support from each 
successive meeting.  “It’s to the point where ISC 
convenings are like reunions, where we can catch 
up on each other’s work and think on a more 
regional level,” says Le.  “We are all pieces of the 
puzzle,” adds Myrtle Phillips of Grand Bayou 
Families United.  “Putting it together is hard, but 
there is no impact unless we do it together.”
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regional thinking
From restoring wetlands to building green, leaders get inspired.

“each mile of 
restored cypress 

forest means a 
foot less of storm 

surge.”

We are profoundly saddened to report 
that Pam Dashiell, co-director of CSED, 

passed away on December 1, 2009.  Pam 
was the inspiration for the founding of 

the Gulf Coast Sustainable Communities 
Network, and she and her passion 
for creating a healthy, sustainable 
community will be deeply missed.
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Academies will fuel a strong EHS profession that 
will continue to innovate and share best practices 
across the industrial sector.”

 In addition to praising the EHS Academy 
model, Mr. Clinton also noted the innovative 
public-private partnership behind it, a 
collaborative effort that sees governments, 
universities, and major corporations working 
together to achieve positive change.  

  “Now if you described this passing 

somebody on the street, it wouldn’t be as sexy 
as pointing to the newest electric car,” he told 
the audience in New York.  “But it might have 
a lot more to do with saving the planet for our 
grandchildren.”

 The GE Foundation provided lead funding to 
expand ISC’s EHS Academy program. Additional 
support comes from the U.S. Agency for International 
Development and other donors.
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On a warm summer day in Prizren, Kosovo, a group of 
teenagers crowds into the town’s central square. One by 
one, they stand up and speak loudly and passionately 
about issues that affect them: barriers to education, 
unemployment, simmering ethnic tension, the desire 
to emigrate for greater economic opportunity. Children 
and their mothers stop and listen.  Fellow teenagers 
ask questions, and seniors engage the speakers in 
conversation.  The voice of Kosovo’s youth is being heard. 

 By any measure, Kosovo is one of the youngest 
countries in the world.  Barely 20 months old (and still 
unrecognized by some of its neighbors), it boasts the 
youngest population in Europe—over half of Kosovars 
are less than 25 years old.  This generation is coming of 
age in a society that has been ethnically divided, both 
socially and legally, for decades, and that provides poor 
economic prospects for people from all backgrounds. If 
the fledgling democracy is to survive and thrive, young 
people will need to stand up and lead the way.

 Enter the Kosovo Summer Youth Leadership 
Academy. Run by Common Ground Consulting in 
partnership with ISC’s Kosovo office, it is a unique 
residential program for high schoolers who are dedicated 
to improving the lives of their peers in Kosovo.  Through 
experiential learning (such as the “Street Speak” heard 
in the Prizren town square), open dialogue sessions, 
workshops, and the development of micro-lending 
programs, the academy prepares young people to be 
effective leaders and agents of change. 

 This last August, the academy held its first weeklong 
session in the Sharri Mountains for 23 teens selected 
for their commitment to civic engagement and for their 
ethnic and regional diversity—ethnic Albanians, Ashkali, 
Bosniaks, Egyptians, Roma, Serbs, and Turks from across 
the country were represented.

 The street speaking event in Prizren square 
proved to be a culmination of the event for the teens. 
“Street speaking made me feel like a leader, “ said one 

participant.  “The activity is always powerful," said Craig 
Bowman of Common Ground Consulting, "but with this 
group, even I was awestruck by how much it seemed 
to move people. They used the power of their voices to 
demand change, to bring attention to the issues that 
affect young people in Kosovo, and they got people 
thinking. We had little kids and mothers, teenagers, and 
seniors all stopping, listening, asking questions.” 

 While the Youth Leadership Academy’s primary 
purpose is to help teens get the passion, skills, and 
network they need to create lasting change, organizers 
understood that these need to be cultivated through 
tangible projects that address immediate concerns. 

 For this reason, participants designed and planned 
three micro-grant enterprises that allowed them to put 
their new leadership skills and inter-ethnic relationships 
into practice. The projects also gave them practical 
experience in project design, business planning, and 
budget development. They created a TV and radio 
documentary that raises awareness about ethnic 
discrimination; an Environmental Club at every high 
school in the students’ municipality; and a series of youth 
conferences focused on improving ethnic tensions in 
Kosovo.  

 Many reported that a valuable lesson taken from the 
academy was an understanding of the challenges faced 
by peers who were not of their own ethnic background.  
“We are now the future mix of Kosovo!” declared one 
participant.  “It made me let go of stereotypes that I had 
for other nationalities,” admitted another.  

 As these young people mature along with their new 
nation, their ability to rise above ethnic friction—and 
bring others with them—will be crucial to Kosovo’s 
stability and development.  And if their experience in the 
Prizren town square is any indication, Kosovo’s people 
are ready to follow.
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what’s possible

Bogotá, Colombia’s bus system uses 
dedicated lanes and subway-like platforms 

to make bus riding easy and efficient. 
Transportation carbon emissions are 

responsible for nearly a third of all climate 
pollution nationwide.   

“A great city is one where a child can go anywhere 
by tricycle,” said Enrique Peñalosa, former mayor 
of Bogotá, Colombia, at ISC’s Climate Leadership 
Academy in Chicago in September. “I was almost 
impeached for getting cars off sidewalks,” he 
admitted. But as Bogotá’s streets began to unclog, 
support grew for his efforts to overhaul city 
transport. Now 1.4 million people 
ride the bus rapid transport 
system every day. 

 The academy was the 
second in a series that helps 
city leaders dream big when 
it comes to tackling climate 
change, making more livable 
cities, and reducing the rising 
costs of energy inefficiencies.  The 
three-day workshop focused on 
transportation efficiency, and brought together 
senior municipal, regional and state officials from 
16 metropolitan areas for intensive peer learning. 

  “Greening” the transportation sector is no 
small task. Land-use and funding models are 
often antiquated and car-centric; long-term 
infrastructure projects can be extremely expensive; 
effective solutions often require collaboration 
across city, state, and regional lines; cost-
effectiveness of public transportation can depend 

on urban growth and density, yet those factors 
themselves often depend upon transportation 
options; and real improvement often requires 
convincing a diverse public to change its behavior.

 The good news is that many cities are 
coming up with creative solutions. At the 
September academy, the Atlanta team described 

a regional grants competition 
that gives planners an incentive 
to link land-use planning to 
transportation investments.  The 
New York City team emphasized 
that soliciting public input was 
key to realizing a bus rapid 
transit system and a “Car-Free 
Broadway.” 

 Many were excited by the 
potential for adapting these 

projects in their own cities.  “It’s not often you 
get so many ideas that are of immediate use,” 
said Vicki Bennett, Salt Lake City’s director of 
sustainability. 

 ISC continues to work with city teams 
beyond each academy. To find out more or to 
download the resource guides on transportation 
efficiency and large-scale energy efficiency, visit 
www.iscvt.org. 

“A great city 
is one where 
a child can go 
anywhere by 

tricycle.” 
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